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LITTLE & ASSOCIATES CER1"IFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITORS' REPORT 
The Board of l)irectors Senior Citizens OUtreach Entity, Inc Richwood, Louisiana 

Wm. TODD LITTLE, CPA JAMES C. BOND, CPA CHARLES R. MARCHBANKS. JR., CPA 

We have audited the accompanying statemenl of financial position of Senior Citizens Outreach Entity, Inc. (a Nonprofit Organization) as of December 31, 2001, and the related statements of activities, fnnclional expenses, and cash flows for the year then ended. These financial statements are the responsibility of the Organization's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with U.S. generally accepted auditing standards and Government Auditing StaiMards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurmlce about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 
In our opinion, file financial statements referred to above present fairly, in all material respects, the financial position of Senior Citizens Outreach Entity, Inc. as of December 31, 2001, and the results of its operations and its cash flows for the year then ended in confornrity with U.S. generally accepted accounting principles. In accordance with Government Auditing Sta~ulards, we have also issued our report dated June 26, 2002, on our consideration of Senior Citizens Outreach Entity, Inc. 's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral part of an audit performed in accordance with Government Auditing Standards and should be read in conjunction with this report in considering the results of our audit. 

PHONE (3181 361-9600 ~ FAX (3181 361-9620 MAILING ADDRESS: P. O. BOX 4058 805 NORTH 81=t STREET MONROE, LA 71201 MONROE. LA 71211-4058 



The Board of Directors Senior Citizens Outreach Entity, Inc Page 2 Our audit was performed for the purpose of tbrming an opinion on the basic financial statements of Senior Citizens Outreach Entity, Inc. taken as a whole. The accompanying supplementary information included oll pages 13-14 is presented for purposes of additional analysis and is not a required part of the basic financial statements. Such supplementary information has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all material respects in relation to the basic financial statements taken as whole. The other required information on page 15, which is of a nonaccounting nature, has noI been subjected to the auditing procedures applied in the audit of the basic financial statements, and we express no opinion on such information. 
Monroe, Louisiana June 26, 2002 



SENIOR CITIZENS OUTREACH ENTITY, INC STATEMENT OF FINANCIAL POSITION DECEMBER 31, 2001 
Assels Cash Account Receivable Property and Equipment: Furniture and Equipment Leasehold Improvements Total Less Accunmlaled Depreciation Net Property and Equipment Total Assets 
Liabilities Accounts Payable Payroll Taxes Payable Total Liabilities Nel Assels Unrestricted Total Liabilities and Net Assets 

The accompanying notes are an integral part of these financial statements 3 

2,090 6,250 15,907 51,420 67,327 52,976 14.351 
2,555 270 2.825 
19.866 



Support and Revenue Contracts: 

SENIOR CITIZENS OUTREACH ENTITY, INC STATEMENT OF ACTIVITIES FOR THE YEAR ENDED DECEMBER 31, 2001 

Slate of Louisiana Governor's Office of Elderly Affairs Grants: ltampco, Inc. Donated Use of Facility Conlribulions Interest hlcolne Total Support and Revenue 1,3xpenses Programs Supporting Services: Management and General Total Expenses Change in Net Assets Ne( Assets at Beginning of Year Net Assets at End of Year 

Temporarily Unrestricted Restricted 
69,300 $ - $ 69,300 
13,667 36,000 1,497 119 120.583 
95.719 
50.813 146.532 (25,949) 45.815 

The accompanying notes are an integral part of these financial statements 

13,667 36,000 1,497 119 120.583 
95.719 
50.813 146.532 (25,949) 45.815 



SENIOR CITIZENS OUTREACH ENTITY, INC STATEMENT OF FUNCTIONAL EXPENSES 
FOR THE YEAR ENDED DECEMBER 31, 2001 

Alarm System Bank Charges Contract Services Depreciation Donations Donated Use of Facility Insurance Meals Office Expense Office Supplies Other Expenses Payroll Professional Fees Oflaer Program Expenses Repairs and Maintenance Supplies Taxes - Payroll Telephone Transportation Utilities-Water, Gas, Electric, Cable 

Program Services 
1,813 15o 32,400 24,397 
20,086 26 1,826 1,537 13,167 318 

Supporting Services Management and General Total 669 116 3,222 12,640 3,600 721 371 1,358 1,474 1,423 11,796 5,686 135 303 902 2,735 
3.661 

669 116 5,035 12,640 150 36,000 721 24,768 1,358 1,474 1,423 31,882 5,686 26 135 2,129 2,439 2,735 13,167 3.979 

The accompanying notes are an integral part of these: financial statements 



SENIOR CITIZENS OUTREACH ENTITY, INC STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED DECEMBER 31, 2001 

Operating Activities Change in Net Assets Adiustments to reconcile change in net assets to net cash provided by operating activities: Depreciation (Increase) Decrease in Account Receivable Increase (Decrease) in Accounts Payable Increase (Decrease) in Payroll Taxes Payable Net Cash Used In Operating Activities Net lncrease in Cash and Cash Equivalems Cash and Cash Equivalents at Beginning of Year Cash and Cash Equivalents at End of Year 

(25,949) 
12,640 (6,25O) (479) 84 (19.95~)_ (19,954) 22.044 

For purposes of the statemellt of cash flows, the Organization considers all highly liquid debt instrmnents purchased wi(h a maturity of three months or less to be cash equivalents. 

The accompanying notes are an integral part of these financial statements 6 



 
SENIOR CITIZENS OUTREACH ENTITY, INC. NOTES TO FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2001 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES NATURE OF OPERATIONS Senior Citizens Outreach Entity, Inc. (the Organization) is a not-for-profit orgaifization established to elthance the quality of life for senior citizens as it relates to education, health care, economic development and recreational activities. The Organization, which was founded in 1997, provides services to senior citizens residing primarily in the Richwood, Louisiana area and operates under a contract with the Ouachita Council on Aging. BASIS OF ACCOUNTING The financial statements of the Organization have been prepared on the accrual basis of accounting and in accordance with U.S. generally accepted accounting principles. FINANCIAL STATEMENT PRESENTATION In accordance with Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements for Not-for-Profit Organizations, the Organization is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently reslricted net assets. These three classes of net assets are described as follows: Unrestricted Net Assets -consists of assets, public support, and program revenues which are available and used for operations and programs. Contributions are considered available for unrestricted use unless specifically restricted by the donor. Temporarily Restricted Net Assets; -includes funds with donor-imposed restrictions which permit the donee organization to expend the assets as specified and is satisfied either by the passage of time or by actions of the organization. Pennanently Restricted Assets -includes resources which have a permanent donor- imposed restriction which stipulates that the assets are to be maintained permanently, but permits the organization to expend all or part of the income derived from the donated assets. PERVASIVENESS OF ESTIMATES 
The preparation of financial statements in conformity with U.S. generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. 



 
SENIOR CITIZENS OUTREACH ENTITY, INC. NOTES TO FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2001 

CONTRIBUTIONS The Organization follows SFAS No. 116, Accounting for Contributions Received and Contributions Made. Contributions received are recorded as unrestricted, temporarily restricted, o1" permanently restricted support, depending on the existence and/or nature of any donor restrictions. Support that is restricted by the donor is reported as an increase in temporarily or permanently restricted net assets, depending on the nature of the restriction. When a restriction expires (that is, when a stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net assets and reported in the Statement of Activities as net assets released from restrictions. 
CASH AND OTHER DEPOSITS At December 31, 2001, the Organization maintains two bank accounts at Horizons Bank. Accounts at the financial institution are insured by the Federal Deposit Insurance Corporation up to $100,000. PROPERTY, EQUIPMENT, AND DEPRECIATION Furniture and equipment acquired by the organization and leasehold improvements made by the organization are recorded at cost. Property and equipment donated to the organization are recorded at fair value. Property and equipment purchased or donated with a cost or value exceeding $250 and having a useful of more than one year are capitalized. Depreciation is provided for in amounts sufficient to relate the cost of depreciable assets to operations over their estimated service lives using the straight-line method, hnprovements are capitalized, while expenditures for maintenance and repairs are charged to expense as incurred. Upon disposal of depreciable property, the appropriate property accounts are reduced by the related costs and accunmlated depreciation. The resulting gains and losses are reflected in the statement of activities. The Organization is not permitted to dispose of property and equipment without the consent of the Ouaehita Council on Aging and/or various state agencies. SUPPORT AND REVENUE RESTRICTIONS The Organization reports support and revenue that is restricted by the donor as an increase in temporarily or permanently restricted net assets depending on the nature of the restriction. When the restriction expires, that is, when a stipulated time restriction ends or purpose restriction is accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and reported in the Statement of Activities as net assets released fi'om restrictions. 



 
SENIOR CITIZENS OUTREACH ENTITY, INC. NOTES TO FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2001 

EXPENSE ALLOCATION The costs of providing various programs and other activities have been summarized on a functional basis in the Statement of Activities and in the Statement of Functional Expenses. Accordingly, certain costs have been allocated among the programs and the supporting services benefited. 
INCOME TAX STATUS The Organization is exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code, and is classified as other than a private foundation. NOTE 2 -REVENUE AND SUPPORT The Organization's primary source of support and revenue for the programs and the administration of the Organization are through grants received from the State of Louisiana Governor's Office of Elderly Affairs (Office of Elderly Affairs) and Hampco, Inc., a not- for-profit organization. Grant funds received from the Office of Elderly Affairs are passed- through fi'om the Ouachita Council on Aging in accordance with the Organization's contract with the Ouachita Council on Aging. NOTE 3 -DONATED USE OF FACILITY The organization performs administrative functions and provides the majority of its programs in a facility, the use of which is donated by Itampco, Inc. Flampco, Inc. leases the facility from Pleasant Green Baptist Church, Inc. The annual lease amount under such lease agreement is $36,000. NOTE 4 -PROGRAM EXPENDITURES The Organization operates several programs designed to satisfy the needs of senior citizens in Richwood, Louisiana. The programs operated by the Organization are described as follows Meals on Wheels -The program provides food for those senior citizens who are unable to provide a healthy diet for themselves. Meals are served on-site and at the homes of sick and shut-in individuals, who are unable to come on-site to participate in the program. Transportation -The program is designed to ensure that senior citizens participating in the program can have a safe rcliable means of transportation to various civic organizations, to pay bills, to and from the organization's on-site location, to and from medical appointments, and for various other activities. 9 



 
SENIOR CITIZENS OUTREACH ENTITY, INC. NOTES TO FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2001 

NOTE 4 -PROGRAM EXPENDITURES (CONTINUED) Recreational and Educational Activities -The program includes, but is not limited to, on site resource presenters who inform lhe seniors citizens about health concerns affecting the elderly. Volunteers oversee survival skill activities such as grocery shopping, visits to the doctor, and paying bills. Also, various recreational activities, which include crafts and other interests, are provided on-site in order to promote social grouping, individual activities and day to day interaction in a safe and acconunodating environment. NOTE 5 -OPERATING LEASE In 1998, fl~e Organization entered into a cancelable lease agreement with St. James Missionary Baptist Church. In accordance with the terms of the lease agreement, the clmrch leases the use of a van to the Organization for $400 per month excluding holidays. The total amount paid under this lease during the year ended December 31, 2001, was $4,092. The lease expense for the van is reported in transportation costs in the statement of functional expenses. NOTE 6 -FINANCIAL INSTRUMENTS COLLATERALIZATION POLICY The Organization does not require collateral to support financial instruments subject to credit risk. CONCENTRATIONS 
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LITTLE & .ASSOCIATES CERTIF{ED PUBLIC ACCOUNTANTS 

Pf~rfor~ned il'l Accordance W 
The Board of Directors Senior Citizens Outreach Entity, Iuc Pdchwood, Louisiana 

Win. TODD LITTLE, CPA JAMES C. BOND, CPA CHARLES R. MARCHBANKS, JR., CPA 

We have audited the financial statemenls of Senior Citizens Outreach Entity, Inc. as of and for the year ended December 31, 2001, and have issued our report thereon dated June 26, 2002. We conducted our audit in accordance with U.S. generally accepted auditing standards and the standards applicable to financial audits contained in Govermnent Auditing Standards, issued by the Comptroller General of the United Stales. 
.Compliance 
As part of obtaining reasonable assurance about whether Senior Citizens Outreach Entity, Inc.'s financial statements m'e free of material misstatement, we performed 'tests of its compliance with certain provisions of laws, regulations, contracts and grmlts, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opimon on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. 

PHONE (318) 361.9600 ~ FAX (318) 361-~=620 * 805 NORTH 31=~ STREET " MONROE, LA 71201 11 MAILING ADDRESS: P. O. BOX 40~8L ~ MONROE, LA 71211-4058 



The Board of Directors Senior Citizens Outreach Entity, Inc 
nternal Control Over Financial Reoortin~, In plmming and performing our audit, we considered Senior Citizens Outreach Entity, lnc.'s internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporth~g. Ore" consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we considered to be material weaknesses. However, we noted certain immaterial instances of noncompliance that we have reported to management of Senior Citizens Outreach Entity, Inc. in a separate letter dated June 26, 2002. This report is intended solely for the information and use of file mmmgement of the Organization, the Ouachita Council on Aging, and the State of Louisiana Governor's Office of Elderly Affairs and is not intended to be and should not be used by anyone other than these specified parties. 

Monroe, Louisiana June 26, 2002 

12 



SENIOR CITIZENS OUTREACH ENTITY, INC SCHEDULE OF FINDINGS AND QUESTIONED COSTS FOR THE YEAR ENDED DECEMBER 31, 2001 
We have audited the financial statements of Senior Citizens Outreach Entity, Inc. as of and for the year ended December 31, 2001, and have issued our report thereon dated June 26, 2002. We conducted our audit in accordance with U.S. generally accepted auditing standards and the standards applicable to financial audits contained in Govermnent Audithzg Standards, issued by the Comptroller General of the United States. Our audit of the financial statements as of December 31, 2001, resulted in an unqualified opinion. 

Section I Summary of Auditors' RepotIs 
a. Report on lnternal Control and Compliance Material to the Financial Statements Internal Control Material Weaknesses __ Yes X__ No Reportable Conditions __ Yes ~ No Compliance Compliance Material to Financial Statements __ Yes X No 

b. FederaI Awards Senior Citizens Outreach Entity, Inc. did not receive any Federal Awards nor did it expend any fuuds under a Federal Awards Program. Thus, this section is not applicable. 
Section H Financial Statement Findings Senior Citizens Outreach Entity, Inc. did not have any financial statement findings for the year ended December 31. 2001. 

Section 111 Federal Awmd Findings and Questioned Costs Senior Citizens Outreach Entity, Inc. did not receive any Federal Awards nor did it expend any funds under a Federal Awards Program. Thus, this section is not applicable. 



SECTION I - 

SENIOR CITIZENS OUTREACH ENTITY, INC SCHEDULE OF PRIOR YEAR FINDINGS FOR THE YEAR ENDED DECEMBER 31, 2001 
INTERNAL CONTROL AND COMPLIANCE MATERIAL TO TIlE FINANCIAl. STATEMENTS 
There were no prior year findings 

SECTION II - INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL AWARDS There were no prior year findings 
SECTION I11 - MANAGEMENT LETTER 

There were no prior year findings 

14 
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Jtme 26, 2002 

LITTLE & ASSOCIATES CERTIFIED PUBLIC ACCOUNTANTS 

Senior Citizens Outreach Entity, lnc Richwood. LA 
Win. TODD LITTLE, CPA JAMES C. BOND, CPA CHARLES R. MABCHBANKS, JR., CPA 

In plalming and pcrfornEmg our audit of the financial statements of Senior Citizens Outreach Entity, hie. for the year ended December 31, 2001, we considered tile Company's internal control ill order to deternline our auditing procedures for the purpose of expressing all opinion on tile financial statements and not to provide assurance on internal control. However, during out" audit we became aware of a matter that is all opportunity for strengthening internal controls and operating efficiency and which we feel should be connnmlicated to management of Senior Citizens Outreach Entity, Inc. We previously reported on tile Coml)any's internal control in our report dated June 26, 2002. This letter does not affect our report dated June 26, 2002, on the financial statements of Selfior Citizens Outreach Entity, lne. M1 -01 ]nmrove Seere~ation of Accountin~ Dude 
Although tile small size of tbe Company's office staff limits file extent of separation of duties, we believe certain steps could be taken to safeguard incompatible duties, The basic prenlise is that no one employee should have access to both physical assets and the related accounting records or to all phases of a transaction. One of tile most critical areas of separation is cash, where we noted that tile bookkeeper handles writing the checks and also preparing the monthly bank reconciliation. Although the Executive Director reviewed tile bank statenrents ill the past, it has colne to our attention that only tile bookkeeper has had Ibis responsibility in tile last several months. If this practice continues, it could result in the occurrence of an intentional or unintentional error or fraud. We recommend that someone other than the bookkeeper review the bank statelnents along with the cancelled checks on a monthly basis before being released to the bookkeeper to perform the reconciliation. This simple step would not require the addition of any new employees or add significant time to either employee. We will review tbe status of tbese comments during our next audit engagement. We have already discussed many of these comments and suggestions witb various Company personnel, and we will be pleased to discuss tbem in further detail at your convenience, to perfornr any additional study of these matters, or to assist you in implementing the recommendations. 
Sincerely 
PHONE (318) 361-9600 ~ FAX (3181 361-9620 ~ MAILING ADDRESS: P. O. BOX 4D5S 805 NORTH 31s~ STREET MONROE, LA 71201 ~ MONROE, LA 71211-4058 



6/27/02 

SENIOR CITIZENS 5125 

Dr. Daniel G. Kyle 1.,egislative Auditor P.O. Box 94397 Baton Rouge, LA 70804 Dear Dr. Kyle 

OUTR ~ ~" Monroe, I,ouisia~[~13~~ 3 I ~110:1t6 

The auditors have completed the audit for the year ended December 31, 2001, of Senior Citizens Outreach Entity, Inc. and have issued a Management Letter in conjunction to the audit dated June 26. 2002. Senior Citizens Outreach Entity, Inc. respectii~lly submits the following corrective plan of action: MLI - 01 Improve Segregation of Accounting Duties 
We have implemented a procedure whereby, the Executive Director will review tile bank statements monthly, along with the cancelled checks before being released to the bookkeeper for reconciliation. 

Victoria Morris, Chief Operations Manager 



June 26, 2002 

LITTLE & ASSOCIATES CERTIFIED PUBLIC ACCOUNTANTS 

Senior Cilizens Outreach Entity, lnc P, ichwood. I.A 
Win, TODD LITTLE, CPA JAMES C. BOND, CPA CHARLES R. MARCHBANKS, JR,, CPA 

In planning and performing our audit of tile financial statements of Senior Citizens Outreach Entity, lnc. for tile ),ear ended December 31, 2001, we considered the Compsny's interual control in order to determine our auditing procedures for tile purpose of expressiug an opinion o]i tile financial statements and ]lot to provide assurance on internal control. ltowever, during our audit we became aware of a malter tllat is an opportunity for strengthening internal controls and operating efficiency and which we feel should be communicated to management of Senior Citizens Outreach Entity, Inc. We previously reported on the Company's internal control in our report daled June 26, 2002. This letter does not affect our report dated June 26, 2002, on the financial statements of Senior Citizens Outreach Entity, Inc. M1 --01 lmorove Se~,re~ation of Accountine Dude Although the small size of the Company's office staff limits the extent of separation of duties, we believe certain steps could be taken 1o safeguard incompatible duties. The basic prelnise is that no one employee should have access to both physical assets and the related accounting records or to all phases of a transaction. Olle of tile most critical areas of separation is cash, where we noted that tile bookkeeper handles writing the checks and also preparing the monthly bank reconciliation. Although the Executive Director reviewed tile bank statements ill the past, it has come to our attention tbat only the bookkeeper has had this responsibility in the last several lnonlhs. If this practice continues, il could result in the occurrence of an intentional or unintentional error or fraud. We recommend that solneone other than the bookkeeper review the bank statements along with the cancelled checks on a monthly basis before being released to the bookkeeper to perform the reconciliation. This simple step would not require the addition of any new employees or add significant time to either employee. We will review the status of these comments during our next audit engagemellt. We have already discussed many of these comments and suggestions with various Colnpany personnel, and we will be pleased to discuss them in further detail at your convenience, to perform any additional study of Ibese matters, or to assist you in implementing the recommendations. 
Sincerely, 
PHONE 1318) 361-g600 FAX 1318) 36%9620 MAILING ADDRESS: P. O. BOX 406Et 805 NORTH 31sT STREET ~ MONROE, LA 71201 ~ MOI~ROE, LA 7 'l 21 "t -4OI5~ 



6/27/02 

SENIOR CITIZENS OUTRF~ ~ ~/,~Crno 5125 Brown ~b~l~t''~' ,~ c ,~u~, i uI: l~lonroe, Loais!a~~ld2~ 3 ] A~I 101 1'16 

Dr. Daniel G. Kyle Legislative Auditor P.O. Box 94397 Baton Rouge, LA 70804 
Dear Dr. Kyle The auditors have completed tile audit for tile year ended December 31, 2001, of Senior Citizens Outreach Entity, Inc. and have issued a Management Letter in conjunction to the audit dated June 26, 2002. Senior Citizens Outreach Entity, Inc. respectfully submits the following corrective plau of action: MLI-01 hnprove Segregation of Accounting Duties We have implemented a procedure whereby, the Executive Director will review the bank statements monflfly, along with the cancelled checks before being released to the bookkeeper for reconciliation. 

Victoria Morris, Chief Operations Manager 
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June 26, 2002 

LITTLE & ASSOCIATES CERTIFIED PUBLIC ACCOUNTANTS 

Senior Citizens Outreach Entity, lnc P, ichwood. LA 
Wm. TODD LITTLE, CPA JAMES C. BOND, CPA CHARLES R. MARCHBANKS, JR.. CPA 

In planuing and performing our audit of tile financial statements of Senior Citizens Outreach Entity, Inc. for the year ended December 31, 2001, we considered tile Company's internal coutrol ill ordel to de/crnline our auditing procedures for tile purpose of expressing au opinion on tile finaucial statements and not to provide assurance on internal control. l]owever, during our audit we became aware of a matter that is all opportunity for strengthening internal controls and operating efficiency and which we feel should be communicated to management of Senior Citizer~s Outreach Entity, Inc. We previously reported Oll tile Company's internal control ill our report dated June 26, 2002. This letter does not affect our report dated June 26, 2002, on the financial statements of Senior Citizens Outreach Entity, Inc. MI -01 hnorove Seere~ation of Accountinp_ Dutie Although the small size of tile Company's offiee staff limits the extent of separation of duties, we believe certain steps could be taken to safeguard incompatible duties. The basic premise is that no one employee should have access to both physical assets and the related accounting records or to all phases of a transaction. One of tile most critical areas of separation is cash, where we noted that the bookkeeper handles writing the checks and also preparing file monthly bank reconciliation. Although the Executive Direclor reviewed tile bank statements in the past, it has come to our attention that only the bookkeeper has had this responsibility in the last several months. If tllis practice continues, it could result ill the occurrence of an intentional or unintentional error or fraud. We recommend that someone other than the bookkeeper review the bank statements along wide the cancelled checks on a monthly basis before being released to the bookkeeper to perform the reconciliation. This simple step would not require the addition of any new employees or add significant time to either employee. 
We will review tile status of these comments during our next audit engagement. We have ah'eady discussed many of these eonEments and suggestions with various Company pcrsonuel, and we will be pleased to discuss them in furlher detail at your convenience, to perform an), additional study of these matters, or to assist you ill implementing the recommendations. 
Sincerely, 
RHONE [318) 361-9600 FAX (318) 361-9620 MAILING ADDRESS: P. O. BOX 4058 805 NORTH 31sT STREET ~ MONROE, LA 71201 ~ MONROE, tJ~ 7'12"1 't -4Or~ 
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5125 Brown ~[~ot.!~ ~'~ ~ /\UUll O~ 

Dr. l)aniel G. Kyle Legislative Auditor P.O. Box 94397 Baton P, ouge, IrA 70804 l)car Dr. Kyle The auditors have completed the audit for the year ended Deccmber 31, 2001, of Senior Citizens Outreach Entity, Inc. and have issued a Managelneut Letter in conjunction to the audit dated June 26. 2002. Senior Citizens Outreach Entity, Inc. respectfully submits tile following corrective plan of action: MI.I - 01 hnprove Segregation of Accounting Duties We have implelnented a procedure whereby, tile Executive Director will review the bank statements monthly, along with the cancelled checks before being released to the bookkeeper for reconciliation. 

Victoria Morris, Chief Operations Manager 



June 26, 2002 

LITTLE & ASSOCIATES CERTIFIED PUBLIG. ACCOUNTANTS 

Senio] Cilizens Outreach Entity, ]nc Richwood. LA 
Wm. TODD LITTLE, CPA JAMES C. BOND, CPA CHARLESR. MARCHBANKS. JR,.CPA 

tn planning and Imrfonning our audit of the financial statements of Senior Citizens Outreach Entity, Inc. fo] the year ended ])ecember 31, 2001, we considered the Company's internal control ill order to deternline our auditiug procedures for the purpose of expressing all opiuion on the financial statements and not to provide aasurance on internal control. llowever, dnring our audit we became aware of a matter that is all opportunity fOl' strengthening internal controls and operating efficiency and which we feel should be communicated to managemem of Senior Citizens Outreach Entity, Inc. We previously reported on tile Company's internal control ill our report dated June 26, 2002. This letter does not affect our report dated June 26, 2002, on tile financial statements of Senior Citizens Outreach Entity, Inc. M I -.01 lmnrove Seere~ation of Aeeour~lin~ Dutie Although fire small size of the Company's office staff limits tile extent of separation of duties, we believe certain steps could be taken to safeguard incompatible duties. The basic premise is that no one employee should have access to both physical assets and tlae related accounting records or to all phases of a transaction. One of the lriost critical areas of separation is cash, where we noted that the bookkeeper handles writing the checks and also preparing tile monthly bank reconciliation. Although the Executive Director reviewed the bank statenrents ill the past, it has come to our attention that only the bookkeeper has had this responsibility ill tile last several months. If this practice conthmes, it could result in the occurrence of all intentional o," unintentional error or fraud. We recommend that solneone other than the bookkeeper review the bank statements along with the cancelled checks on a monthly basis before being released to the bookkeeper to perform tile reconciliation. This simple step would not require the addition of any new employees or add significant time to either employee. We will review tile status of these comments during our next audit engagelnent. We have ah'eady discussed many of these comments and suggestions with various Company persolmel, and we will be pleased to discuss flmm in further detail at your convenience, to perform any additional study of these matters, or to assist you in implementing the recommendations. 

PHONE (3181 S61-9600 * FAX {318) 361-9620 MAILING ADDRESS: P. O. BOX 405S 805 NORTH 31=T STREET ~ MONROE, LA 7120 ~ MONROE, L~ ?'12'1 '~-40$'1~ 
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Dr. Daniel G. Kyle Legislative Auditor P.O. Box 94397 Baton Rouge, LA 70804 Dear Dr. Kyle The auditors have completed the audit for the ),ear ended December 31, 2001, of Senior Citizens Outreach Entity, lnc. and have issued a Management Letter in coujuuction to the audit dated June 26. 2002. Senior Citizens Outreach Emily, Inc. respectfully submits the following corrective plan of action: MLI - 01 Improve Segregation of Accounting Duties We have implemented a procedure whereby, the Executive Director will review the bank statements monthly, along with the cancelled checks before being released to lhe bookkeeper for reconciliation. 

Victoria Morris, Chief Operations Manager 



.lune 26, 2002 

LITTLE & ASSOCIATES CERTIFIED PUBLIC: ACCOUNTANTS 

Senior Citizens Outreach Entity, lnc Richwood, LA 
Wm, TODD LITTLE, CPA JAMES C. BOND, CPA CHARLES R. MARCHBANKS, JR., CPA 

In planning and pcrfornfing our audit of the financial staements of Senior Citizens Outreach Entity, Inc. for tile year ended December 31~, 2001, we considered the Company's internal control ill order to determiue our auditing procedures for the purpose of expressing an opiniou on file financial statements and not to provide assurance on internal control. However, during our audit we became aware of a matter that is all opportunity for sucnglhcuing internal controls and operating efficiency and which we feel should be communicated to management of Senior Citizens Outreach Entity, Inc. We previously reported on the Company's internal control in our report dated June 26, 2002. This letter does not affect our report dated June 26, 2002, on the financial statements of Senior Citizens Outreach Entity, hie. 
hnprove Seme~aliou of Accoun Although the small size of the Colnpany's office staff limits the extent of separation of duties, we believe certain steps could be taken to safeguard incompatible duties. The basic premise is thal no one employee should have access ~o both physical assets and the relaled accounting records or to all phases of a transaction. One of tile most critical areas of separation is cash, where we noted that the bookkeeper handles writing tile checks and also preparing file monthly bank reconciliation. Although tile Executive Director reviewed tile bank statements in tile past, it has come to our attention that only the bookkeeper has had this responsibility in file last several months. If this practice continues, it could result ill tile occurrence of all intentional or uointentional error or fraud. We recolInnel/d that someone other than the bookkeeper review tile bank statements along widl tile cancelled checks on a monthly basis before being released to the bookkeeper to perform the reconciliation. This simple step would not require the addition of any new employees or add significant lime to either employee. We will review die status of these comments during our next audit engagement. We have already discussed many of these comments and suggestions with various Company personnel, and we will be pleased to discuss them in further detail at your convenience, to perform any additional study of these matters, or to assist you in implementing the recommendations. 

Sincerely 
PHONE (318) 361-9600 FAX (318) 361-9620 MAILIN8 ADDRESS: P. O. BOX 4058 805 NORTH 31=~ STREET MONROE, LA 71201 ~ MONROE, LA 71211-aO58 
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SENIOR CITIZENS OU'I'REAC~qLI~:~//one" s~2s re.own kb~~t'~~l t~ c t~B0/TOR no,,~oe, L,,.~s~a~o~13~~ 31 t~H t0:t~6 

Dr. Daniel G. Kyle Legislative Auditor P.O. Box 94397 Baton P, ouge, IrA 70804 
Dear Dr. Kyle The auditors have completed tile audit for the year ended December 31, 2001, of Senior Citizens Outreach Entity, Inc. and have issued a Maaagement Letter in conjunction to the aud dated June 26. 2002. Senior Citizens Outreach Entity, Inc. respectfully submits the following corrective plan of action: 
MLI - 01 hnprove Segrcgatiola of Accounting Duties We have implemented a procedure whereby, the Executive Director will review the bank statements monthly, along with the cancelled checks before being released to tbe bookkeeper for reconciliation. 

Victoria Morris, Chief Operations Manager 



June 26. 2002 

LITTLE & ASSOCIATES CERTIFIED PUBLIC; ACCOUNTANTS 

Senior Citizens Outl'each Entity, ]nc P, ichwood. IrA 
Wm, TODD LITTLE, CPA JAMES C. BOND, CPA CHARLES R. MIkRCHBANKS, JR,, CPA 

In plannil~g and performing our audit of the financial statements of Senior Citizens Outreach Entity, Inc. for the year ended December 31, 2001, we considered the Conlpany's internal control in order to determine our auditing procedures for tile purpose of expressing an opinion on tile financial staternents and 1}ot to provide assurance on internal control. llowever, during our audit we became aware of a matter that is an opporlunity for strengthening internal controls and operating efficiency and which we feel should be communicated to mauagemem of Senior Ci6zens Outreach Emily, Inc. We previously reporled on tile Company's internal control in our reporl dated June 26, 2002. This letter does not affecl our reporl dated June 26, 2002, on the financial statements of Senior Citizens Outreach Entity, Inc. o\,e Segreealion of Accounline l)utie Although tile small size of the Conrpany's office staff limits the extent of separation of duties, we believe certain steps could be taken to safeguard iucompadble duties. The basic premise is that no one employee should have access to both physical assets aud die related accounting records or to all phases of a transaction. 
One of tile mosl critical areas of separation is cash, where we noted that tim bookkeeper handles writing the checks and also preparing the monthly bank reconciliation. Although the Executive Direclor reviewed the bank statements in the past, it has come to our attention that only the bookkeeper has had this responsibility in tim last several nlonths. If this practice continues, it could result ill tile occurrence of an inteutional or uniutentional error or fraud. We reeonnneud that someone oilier than tlte bookkeeper review tbe bank statements along with the cancelled checks on a monthly basis before being released to the bookkeeper to perform the reconciliation. This simple step would not require the addition of any new employees or add signifieanl time to either employee. 
We will review the status of flmse comments during our next audit engagement. We have ah'eady discussed many of these comments and suggestions with various Company persolmel, and we will be pleased to discuss them in further detail at your convenience, to perform any additional study of flmse matters, or to assist you in hnplementing the recommendations. 
Sincerely 
PHONE 1318} 361-9600 FAX (318) 361-9620 MAILING ADDRE:gg: P. O. BOX 405E: 805 NORTH 31s* STREET ~ MONROE, LA 71201 ~ MONROE, LA 7 'l 21 "s .40~'EI 
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l)r. l)auiel G. Kyle Legislative Auditor P.O. Box 94397 Ba/on Rouge, LA 70804 l)ear Dr. Kyle The auditors have completed the audit for file year ended December 31, 2001, of Senior Citizens Outreach Entity, Inc. and have issued a Management Letter in conjunction to file audit dated June 26. 2002. Senior Citizens Outreach Entity, Inc. respectfully submits the following corrective plan of action: MIA-01 hnprove Segregation of Accounting I)uties We have implemented a procedure whereby, the Executive Director will review fl~e bank statements monthly, along wifll the cancelled checks before being released to the bookkeeper for recox~ciliation. 

Victoria Morris, Chief Operations Manager 



June 26, 2002 

LITTLE & ASSOCIATES CERTIFIED PUBLIC; ACCOUNTANTS 

Senior Citiz, ens Outreach Entity, ]nc P, ichwood. IrA 
Win. TODD LITTLE, CPA JAMES C. BOND, CPA CHARLES R. MARCHBANKS, JR.. GPA 

In planning and performing our audit of the financial staements of Senior Citizens Outreadl End/y, Jnc. for lhe year ended Decelnbel 31, 2001, we considered the Colnpazly's iulerual control in ordel to determine our auditing procedures for tile purpose of expressing an opinion on the financial statements and not to provide assurance on internal control. ltowever, dm'ing our au6it we became aware of a mailer that is an opportunity for strengthening internal controls and operatiug efficimmy and which we feel should be communicated to management of Senior Cilizens Outreach Entity, Inc. We previo'asly reporled Oil the Company's inlernal control h) our reporl d~tcd Julle 26, 2002. This leiter does not affccl our reporl dated June 26, 2002, oil the financial statements of Senior Citizens Outreach Entity, Inc. 
M 1 -01 lmr~rove Seereealion of Accounlina I)atie Although tile small size of tile ConEpany's office staff limits the extent of separation of dudes, we believe certain steps could be takml to safeguard incompatible duties. The basic premise is that llo one employee should have access to both physical assets and the related accounting records or to all phases of a transactioll. One of the most critical areas of separation is cash, where we noted that the bookkeeper handles writillg the cheeks and also preparing the monthly bank reconciliation. Although the Executive Director reviewed tile bank statelnents ill the past, it has conic to our attention that only the bookkeeper has had this responsibility in the last several months. If this practice continues, il could result ill the occurrence of an intentional or unintentional error or fraud. We recommmld that someone other than file bookkeeper review the bank statements along with the cancelled checks on a monthly basis before being released to the bookkeeper to perforna the reconciliation. This Silnple step would not require tile addRion of any new employees or add significant time to either employee. We will review tile status of tbese COllllnents during our llext audit ellgagement. We have already discussed l~qany of these comments and suggestions with various Company personnel, and we will be pleased to discuss them in further detail at your convenience, to perform any additional study of these matters, or to assist you in implementing the recommendations. 
Sincerely - 
PHONE (318l 361"9600 FAX (3181 361-9620 MAILING ADDRESS: P. O. BOX .4058 805 NORTH 31 =T STREET ~ MONROE. LA 7120 ~ MONROE, L,a. 71211-4058 
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SENIOR CITIZENS O 5125 B 

Dr. Daniel G. Kyle Legislative Auditor P.O. Box 94397 Baton Rouge, LA 70804 Dear Dr. Kyle 

M~nr~e'L~uisia~13~ 3[ ~I [0:~6 

The auditors have completed the audit for the ),ear ended December 31, 2001, of Senior Citizens Oulreach Entity, Inc. and have issued a Management Letter in conjunction to the audit dated June 26. 2002. Senior Citizens Outreach Entity, Iuc. respectfully submits the following corrective plan of action: MLI - O1 hnprove Segregat o 1 of Account ng Duties We have implemented a procedure whereby, the Executive Director will review tile bank statements monthly, along with the cancelled checks before being released to the bookkeeper for reconciliation. 

Victoria Morris, Chief Operations Manager 


